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orities and partnership requirements. Fourth, by conceptualising “success” as 

—



—

—



—



te strutturati attorno al possesso dell’automobile privata, consolidando un as-
setto autocentrico che ha generato effetti di lungo periodo sull’uso del suolo, 

dell’automobile privata (Ho et al., 2018; Lyons et al., 2019).

volto a integrare molteplici servizi di trasporto in un’unica offerta di mobilità 
orientata all’utente —
—

implica una trasformazione strutturale dell’ecosistema della mobilità, richie-
dendo l’allineamento di servizi, dati e attori eterogenei attraverso architetture 



parte della ricerca si è concentrata sull’adozione da parte degli utenti (Ho et al., 

dell’ecosistema dal lato dell’offerta. Sebbene la letteratura riconosca che i mo-
ovider influenzano l’implementazione e la sostenibilità 

la MaaS rimodelli l’ecosistema della mobilità attraverso processi di adattamento 

attraverso l’adattamento strategico degli attori.

configurazione adottate dagli incumbent; (iii) l’evoluzione dei modelli di busi-

lazione tra configurazioni dell’ecosistema e raggiungimento multidimensionale 

unico design dominante; al contrario, l’interazione tra logiche attoriali eteroge-



configurazione tra gli incumbent, i quali si riposizionano all’interno di 
un’architettura ecosistemica in cui il vantaggio competitivo dipende sempre più 
dall’accesso ai complementi e dalla c
dinamento, quali l’interfaccia utente, i dati e i sistemi di bigliettazione e clea-

dell’ecosistema attraverso traiettorie differenziate in funzione del ruolo ricoper-
— —

l’integrazione tecnica rappresenta una condizione necessaria ma non sufficiente 

ecosistemi spostando l’attenzione analitica da spiegazioni statiche, basate su 

tori rispondono ai vincoli attraverso l’adattamento distribuito dei modelli di bu-



mente fondato dei principali building blocks dell’ecosistema —

— riducendo l’ambiguità concettuale e con-

zionale ed equifinale dell’evoluzione della MaaS, mostrando che sostenibilità e 
scalabilità dipendono dall’allineamen

emerge l’importanza della chiarezza configurazionale: più che perseguire obiet-

—

—

capacità orientate all’ecosistema, quali l’onboarding dei partner, la governance 
facce e dati e l’orchestrazione dei livelli di servi-

ecosistemica piuttosto che come l’acquisizione di un’app
progetti pilota. Le principali leve pubbliche risiedono nell’architettura istituzio-
nale e contrattuale che abilita l’integrazione multi —
l’accesso ai sistemi di bigliettazione e pagamento, gli standard di interoperabili-

—







ups’ 



–



MaaS systems’ evaluation results and rankings





transport systems have progressed from compact “walking cities” to rail





that drivers in the world’s most congested cities lose on average around 130 



— —



– –

–
–



while value capture remains contingent on each actor’s position and role within 

–

–

–



ity system’s architecture that requires alignment across operations, digital inter-



providers’ business models. In practice, provider business model choices shape 

level vocabulary of “building blocks” that is required 





ment, and according to which criteria “success” can be meaningfully evaluated 

–



– “How is MaaS reshaping 

tions are associated with successful goal achievement?” –

– “How does MaaS materi-

what recurring patterns structure the current MaaS design space?” –

presents the study entitled “Archetypal Business Models for Mobility as 
”, “Which archetypal 

business models have emerged among MaaS providers worldwide?”. To answer 



–

—



tional and strategic rather than purely technical. Realizing MaaS’s potential de-



(Kӧnig et al., 2016; Polydoropoulou et al., 2020), and formalized models (van 

•





practical implications of the findings, outlines the study’s limitations, and identi-

–

–

–
–

–





–
–

–

in scope. Many operators have limited their efforts to “testing the market” by 

“one all” vision of a universal mobility platform – called “Netflix 
for mobility” –



els. Holmberg et al. (2016) presented UbiGo’s BMC as an illustrative case, high-



presents static representations of “how MaaS should work” rather than sys-





—
—

vanced search functions, we applied the terms “Mobility as a Service,” “Mobili-
Service,” and “MaaS,” combined with filters aligned with the domain 

(“Transportation,” “Mobile Apps,” “Mobile Payments”). Each result was manu-



–

–

–



™ –

–

–

(Iomob’s platform) –

–

–

–

–

–



–

–

–

–

–

–

–

–

–

–

–

–

–

–



–
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questionnaire designed to align with the study’s central constructs. The guide 

aptations to reflect the respondent’s role—

ries to reconstruct each firm’s business model. As interview data became avail-





—
—

—
—

— —







—

—



—

— —



reflecting the providers’ emphasis to reach the broadest possible market. Fur-

—
—





— —



es to support ecosystem partners. This “MaaS Service” model lowers entry 



—
—

—
—



—
—



—

—
ple, “gold” plans including monthly mobility credits—

in turn, is shaped by the provider’s existing market footprint, but remains con-



—
—

–

— —

less “plan– –pay” journey. Their asset

—



—

—
—

—
—

—
—



—
—

—
—







– –
– – –

mobility; leverages host’s dig-

– mirroring the parent firm’s 



ers), plan→book conver-
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• Narrow diversification → sensitivity to 
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offs, the typology helps firms avoid “muddled hybrids” that mix incompatible 

First, the dataset is predominantly European, reflecting the region’s early policy 



–
–

–

forms of MaaS. Consequently, the typology developed here reflects the “estab-
lished” layer of the MaaS market rather than the frontier of innovation. Future 

–
–



–

–

—
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Building on Chapter 1’s mapping of what MaaS provider configurations are cur-

The chapter presents the study “Embracing New Disruptions: Business Model 
Innovation in the Transition to Mobility as a Service (MaaS)”, which conceptual-

–



–



—



ruptive “phenomenon” that transcends traditional transportation modes (So-



most of the times a MaaS service doesn’t get through the prototype stages 



•

•



Sarasini and Linder, 2018; Cohen and Kietzmann, 2014; Turoń and Kubik, 2021). 





the level of integration increases, there are different shades or “degree of 
ness” (Hensher et al., 2021; Hensher et al., 2020; Sochor et al., 2018). The 









UbiGo’s Business Model Canvas and described the potential role of public 
transport in a MaaS scheme. Within the “MAASiFiE” and “Rural MaaS” projects, 

oped a business model prototype with the Business Model Canvas’ framework 

ical analysis (Zwicky, 1967) with Osterwalder and Pigneur’ (2010) Business 



•

•

•

•

•

•

•



tions and considerations. Firstly, as underlined in the previous section, there’s a 



2020; Liimatainen and Mladenović, 2018). Hence, studying multiple rather than 















Revenue: €1.34 billion (2022)

Revenue: €150 billion (2022); Market cap: 
appr. €87.5 billion 

Revenue: €37.8 million (2022)

Revenue: €62 billion (2022); Market cap: appr. 
€125 billion; Employees: 10K+



Informants were prompted to reflect on (i) their company’s busin





–

The third section delves in the current state of respondents’ organizations business models and explores the changes 







– –
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